
 

 

 

 

 

 

REPORT TO THE STANDING COMMITTEE OF THE DIOCESE OF FLORIDA 
ON THE SPRING CONVOCATIONS OF 2025  

AND A PROPOSAL FOR RECONCILIATION WORK IN PREPARATION FOR 
THE ELECTING CONVENTION IN FALL OF 2026 

 

July 15, 2025 

Dear friends, 

May the peace of the Lord be with you!  

I write to offer a report on the conflict resolution and reconciliation work that has been ongoing in 
the Diocese of Florida. At the request of the Standing Committee, this past spring the Convocation 
Steering Committee hosted six gatherings across the diocese for both clergy and laity. The intention 
of the gatherings was to meet in three locations across the diocese, offering separate opportunities 
for clergy and laity to engage in learning, listening and conversation. The gatherings occurred as 
follows: 

April 4-5 - St. John’s, Tallahassee (Apalachee) 

May 17 and 19 – Holy Trinity, Gainesville (River Region) 

June 6-7 – St. John’s Cathedral, Jacksonville (First Coast East and First Coast West) 

The Convocation Steering Committee members who designed the agenda for the gatherings were: 

Ms. Julie Davis 

Mr. Glenn Guiler 

The Rev. Marsha Homes 

Mr. Robert Hood 

The Rev. Leslie Roraback 

Dr. Marcy Sanders 

The Rev. Tony Powell 

This set of gatherings did not require as much time for preparation as the convocation gatherings of 
2024. While some members of this team were new to this planning work, previously established 
outcomes for the convocations, communication norms, and roles had been established in the first 
round of convocations. Mother Leslie led the committee capably as we planned each of the 



 

gatherings as well as communicated with diocesan staff, the Standing Committee and the wider 
diocese. 

The clergy and lay agendas were nearly the same for each gathering and are attached to this report. 
The objectives of these convocation gatherings were as follows: 

• To pray, worship, and study scripture together, engage the diocesan community in their local 
region around the themes of death and resurrection and discernment guided by the Holy 
Spirit, while building up the bonds of grace we share in Christ, and in support of the overall 
movement of reconciliation in the diocese. 

• Provide opportunities for clergy and laity to gather separately and continue to process their 
experience of Bishop Howard’s leadership, the Title IV charges, and the leadership qualities 
and relationship they would like to have with their next bishop. 

• Engage with Rebecca Wilson, Chief of Strategy for the Presiding Bishop, to review previously 
conveyed information and any new information available at that time regarding the Title IV 
charges involving Bishop Howard.  

• Continue practices of healthy communication norms learned in the first round of 
convocations so members of the diocese could listen to one another, deepen understanding 
of diverse points of view, and prepare for the discernment process and election of the next 
bishop of the diocese. 

• To express needs or concerns people had regarding the state of the diocese and the election 
process. 

The format for this voluntary gathering included participants self-selecting where they were seated 
and with whom to engage bible study and table conversation. We began the day with opening 
prayers and ended with Eucharist. There were between 20 to 30 participants at each gathering. It is 
important to note that individuals would have had personal reasons for attending or not attending. 
This report, therefore, reflects only the perspectives of those who attended the gatherings.   

Feedback from participants reflected, overall, satisfaction with the agenda, process, quality of group 
conversations and presentations. The distinction between the three regions was notable, reflecting 
differing perspectives of the diocese and events of the last few years, as well as respective concerns 
for the future. Some participants wished there was more time to discuss the questions and to get to 
know one another better. That participants experienced not having enough time to discuss 
everything they wanted to suggests they were fully engaged in the conversations. The format was 
successful in that it invited conversation vs debate, encouraged mutual listening and the sharing of 
personal perspectives, and provided information. The Steering Committee takes note for future 
gathering planning that more time for some topics will be needed. 

One participant noted, “I thought we were coming to hash out our opinions, but instead we were 
invited, to pray, worship, read scripture together, and listen to one another. I learned a lot.” The 
convocation steering committee remained committed to building spiritual community in the diocese 
so that the body is able to be present to each of its members and discern together their common life 
in Christ. We gratefully receive the feedback offered in the end-of-gathering surveys and will learn 
from and utilize insights to improve group processes. 

The agenda was centered on John 20:19-25 (our text for Lectio Divina) with reflection on Acts 1:12-26. 
An overarching theme of death and resurrection, both that of Jesus and ourselves, focused our 
narrative toward our call as Christians to be a witness to the resurrection of Jesus Christ through our 



 

own lives and ministries as the Church. Table group conversations were guided by questions that 
included the following topics: 

• Feelings and experiences around the Title IV charges, and Bishop Howard’s leadership style; 
• Qualities participants wished to see in their next diocesan bishop; 
• What participants wanted the Standing Committee to hear; 
• How participants experienced being witnesses to the resurrection in their personal lives, 

congregations and diocese; and 
• Consideration of what difference it would make if the next bishop joined the diocese in 

‘being a witness to the resurrection’. 

The raw data of responses submitted by table groups is attached in a separate document. Taking 
these topics in order, a sampling of language used to describe feelings about the Title IV charges 
involving Bishop Howard, and his leadership style, included: 

Disbelief, disappointment, confusion, shock, sad and angry about the whole process, unhappy, a sad 
finale to an episcopate, concern for John and Marie Howard, dismay at the anonymous donor and 
“stunned” at the number of people involved in the financial practices outlined in the charges, 
“creative if not ethical”, sadness and lament at the exclusion of LGBTQ+ persons, anger at the wider 
church and Bishop Curry (“where was the oversight?”), depression, broken trust, heart-broken for 
the diocese, expected better from a bishop, betrayed. “I felt loved and encouraged by him”. “Being 
in Bishop Howard’s inside group meant that you didn’t know what everyone else was experiencing.” 

Participants shared the following language for their hopes and desires for the leadership qualities in 
their next bishop: 

Accepting of everyone, a bishop who will care for ALL clergy, nurturing, a good shepherd, 
healthy/youthful, fosters unity and collegiality, hope-filled, loving and one who loves the church, 
higher accountability around policies and procedures, exercise greater oversight, needs to 
understand everything that has happened, transparency, available to clergy – be a pastor to the 
pastors, a willingness to listen, a bishop who won’t violate his or her own conscience, a bishop who 
can focus on reconciliation, someone who can work with the disconnect between conservative and 
liberal blocks in the diocese, a bishop who can create a working environment where the staff can 
speak up, compassion – someone who has worked ‘on the ground’ in a variety of parishes and 
ministries. 

Words used to describe what participants wanted the Standing Committee to hear: 

We need more transparency and communication including encouragement, clearly defined financial 
rules, checks and balances, gift oversight, financial statements we can trust, break up the ‘good ole 
boys’ network, offer an invitation to share power, identifying the donor will build trust between 
clergy and diocese, ‘how do we change the perception of not being truly inclusive internally and 
externally’? Frustration with the Standing Committee – a lack of trust, has not declared that the 
diocese will support LGBTQ+ persons, move on and focus on the future, let go of hurt when the new 
bishop is elected, ‘hope we can start with a clean slate”, focus on the baptismal covenant, keep title 
IV process separate from moving forward with an election, anxious about the election but ready to 
move forward, select a representative search committee (vs a committee of individuals that 
represents personal views) that will be willing to love one another and build a community of 
discipleship and discernment with each other; and noted several times, ‘you are doing great!’, glad 
we are moving forward, thank you for all you do! Peace be with you. 



 

There were numerous comments regarding the Foundation of the Diocese including: a need for 
more clarity on the structure of the Foundation, a considered approach to having a foundation, a 
need for checks and balances, independent audits, a cross-foundational committee to oversee 
processes and finances (between diocese and foundation), a need to manage legal vs ethical 
Christian ethics. 

Transparency and communication was a repeated theme throughout each gathering. A majority of 
persons felt the need for more information and clarity that would help build trust in the functioning 
of the diocese. One table group reflected that they experienced the keeping of secrets, and many 
understood transparency and truth-telling as critical to moving forward as a diocese.   

Overall, there was support for moving forward with the election of the next bishop; and a desire to 
see continued improvement in communication, transparency and greater engagement across the 
diocese in order to continue improving healthy, ethical, trustworthy and canonical functioning in all 
aspects of being a diocese of the Episcopal Church. There was acknowledgment of the long history 
of how the relationship between bishop and people functioned in the Diocese of Florida. Some 
expressed a concern that a deeper awareness of the systemic issues in the diocese needed to be 
examined before an election of a new bishop; and that there is a need for the diocese, as a whole, to 
take corporate responsibility for its part in the history and well-being of the diocese moving forward. 
This could include examination of how power is used in the diocese and discernment of changes that 
would improve relationships as well as the functioning of the organizational structure. A broader 
knowledge of the polity of the Episcopal Church and ‘the ministry of all the baptized’ was also 
mentioned to be a point of growth.   

 There was some fear and hesitancy about moving forward with an election given the distress 
experienced in the events of the last few years. Overall, however, there was strong support to move 
forward with an election of a new bishop and to engage ‘future thinking’ conversations about 
ministry, vs ongoing focus on the former bishop. 

 ‘Being a witness to the resurrection’ was the general theme of these convocations as a way of 
framing the current experience of the diocese in the greater context of God’s work of salvation. 
People related their personal stories in small groups, using language such as:  

Resurrection is experienced through transitions/losses, and includes a physical change in the soul, we 
rise, resurrection makes us whole, I faced the unknown – found an answer in God’s time, trusted God 
and had a touchstone moment, resurrection can involve leaving the church and coming back, in our 
diocese small moments are happening, keep following the word – healing is coming, being a witness 
to the resurrection gives hope, it is the main question for a Christian every day, death and 
resurrection happen again and again in our lives – it is painful and gives new life and freedom, I hope 
we are experiencing resurrection currently (in our institutional life), congregations bear witness to 
the transition between death and resurrection – it is how we remain relevant, we reflect resurrection 
through our diversity – seeing Christ in all persons, providing care to the poor, doing Sacred Ground, 
Cursillo, reconciliation, forgiveness on all sides and honoring differing opinions, we see resurrection 
in this process, continue the process of confession and forgiveness – especially clergy – need to have 
a united front and good leadership, Feeds my soul and keeps me going, resurrection involves death 
first (recovery from alcoholism, divorce, retirement are examples) – the events around the bishop’s 
elections was evidence of our death – death and resurrection may happen differently for clergy and 
lay people. New life, new beginning, overcome what is holding us back, resurrection is God’s work, 
not ours. 



 

Having a bishop-leader would join us in being a witness to the resurrection would make a big 
difference in our diocese, we could learn to ask new questions that get to the nuance and heart of 
what it means to be resurrection-focused instead of staying stuck in ‘fix-it’ or technical questions 
about life and ministry, ask for outside help when we need it, be honest and specific in our profile, be 
a hands-on leader and follow Christ. 

A question that continued to arise at the second and third convocations (Gainesville and 
Jacksonville) was, “what actually is the issue?” Is there a problem to be solved that will help the 
diocese function better and have a faithful and healthy common life and ministry in Christ? 

Although not included in the agenda, participants were invited to offer their insights regarding the 
critical matter at hand or problem to be solved. The responses included: authority in the church, 
human sexuality, encouragement in gospel proclamation, “what does shared authority mean?” Is 
leave ECUSA still on the table? Small churches are mad at TEC because they would not allow DioFL to 
have the bishop they elected – they are also under-resourced, approval of same-sex marriage (who 
decides – local clergy or bishop? Bishop should follow ECUSA guidelines), how do we become one 
diocese – so is still so JAX central, communication with the bishop, a healthy balance of power. 

In conclusion, these convocations offered an open invitation for anyone in the diocese to come and 
be heard and to listen to their brothers and sisters in Christ, for laity to have a presentation on the 
Title IV charges involving Bishop Howard (clergy had a presentation at their clergy conference in 
February), ask questions and discern their thoughts on the matter in community. As the diocese 
continues to move forward in making changes in the administrative functioning of the diocese and as 
it prepares to call its next spiritual leader, these gatherings were an important opportunity for 
members of the diocese to participate in the life of the wider diocese and church. 

As the timeline of the nomination process for the next bishop is now moving forward, I suggest 
some next steps to help the diocese prepare to be a body of holy discernment and to carry out a 
functional election. For the Standing Committee’s consideration, I recommend: 

• In-person listening sessions, or confidential emails sent to me, in the fall of this year could 
raise awareness of any further hurt or conflict that needs to be aired. This would allow for 
affinity groups who needed their perspectives and beliefs to be heard to have time of mutual 
listening in a mediation context.  For example, this could prove helpful on matters such as 
same-sex marriage and concerns regarding the relationship between large and small 
congregations.  Such a structured process could air lingering grievances, give opportunity to 
discover common ground and collaboratively create agreements that would bring resolution 
to the conflict.  This process could take place in the first part of 2026, helping members of the 
diocese move past the pain of the previous elections and other historic experiences, 
lessening the presence of old wounds that could impact the election and the next 
episcopate.  

• Offer a bible study on power and authority to be used in or around the Lenten season in 
congregations to consider how relationships are influenced by various types of power. This 
would help members in the diocese to reflect on how power works in their own lives and 
inform how to navigate a successful relationship with its new bishop. 

• Hold a one-day retreat in the Easter season (latter part of April, 2026) for convention 
delegates, in order to build spiritual community together through prayer, worship and Bible 
study before the slate of bishop nominees is released. 



 

I welcome further conversation about anything in the report regarding the convocations or further 
ideas you may have about the coming year. I look forward to your feedback and our continued work 
together. 

I am humbled to have made this journey with the Diocese of Florida for these past two years. I am 
grateful for your trust, prayerful companionship and willingness to be guided by the Spirit during this 
holy and transforming time. God’s saving grace is at work among us. I remain privileged to be 
alongside such a faithful diocese who seeks to live even more deeply into its mission, following Christ 
and serving the kingdom of God. 

Faithfully, 

+Mary Gray-Reeves 

 

  



 

AGENDA 

BEING A WITNESS TO THE RESURRECTION 
(clergy did not have a session with Rebecca Wilson) 

 

12:00 Lunch 

1:00 pm Welcome and introductory remarks  

1:15 pm Opening worship  

1:30 pm Lectio John 20:19-29  

Questions for small groups: 

• What word or phrase invites your attention  
• How do you experience the word or phrase in this time and place? 
• Do you hear an invitation from the Holy Spirit as you dwell in this story? 

2:15 pm Presentation on title IV charges – Rebecca Wilson 

2:35 Break 

2:50 pm Small group questions (responses to be shared on newsprint) 

• What feelings arise for you as you hear the information regarding the charges? 
• How does it feel to know the election process will be underway soon? 
• What do you want the Standing Committee and other diocesan leadership bodies to hear, 

and perhaps act on, as the diocese moves forward? 
• In our reading from John, we heard Jesus invite the disciples to: ‘be at peace, receive the 

Holy Spirit, and forgive’. Do you hear wisdom in Jesus words for your own life?  

3:10 Time for questions/responses with Rebecca Wilson 

3:20 pm Discernment: Being a Witness to the Resurrection  

3:40 pm Small group questions (responses to be shared on newsprint) 

• How have you experienced resurrection in your life and what does it mean for you to bear 
witness to it? 

• How does your congregation bear witness to the resurrection in our world today? 
• How do you see diocesan life witnessing to the resurrection, especially during this 

challenging time? 
• What difference would it make if an election process included an invitation to candidates to 

‘come and join the diocese, as a bishop-leader, committed to being a witness to the 
resurrection’? 

• What do you appreciate about this conversation today? 

4:30 Eucharist  

5:00 Adjourn with blessing and dismissal 



 

CONVOCATION RESPONSES DURING SPRING 2025 LISTENING SESSIONS 

(Correspond with attached agendas) 

 

Experience/feelings of title IV charges and Bishop Howard’s leadership 

Disbelief, disappointment, sadness, grief, sense of loss  

controlling (not collegial) leadership, bad choices of surrounding staff 

Touched a lot of people, surprised by how many people were asked to contribute to the foundation, 
Processing, sadness, lament around the exclusion, surprise at charges, disappointed, “we need a 
bishop”, scared, hopeful, thankful for TEC, optimistic 

Regarding finances (including the salary and pension) – surprised at the number of other people 
involved  

Questions regarding a trial – is it public? How much will we know? 

Feelings of grief for the diocese and for the bishop’s falling 

Insights on leadership corporate (top down), isolated, unwell – health impacted all aspects of the 
episcopate, unavailable, surround by a weak team. 

Hopeful and anxious, disappointment with sadness 

Depressing, flabbergasted, complicated, wonder where the oversight was, felt like a “country club 
image”, wounded 

Confusion, disappointment, broken trust, reactive, betrayed 

Sadness, ready to move on, glad we finally know what the charges are 

Disappointment, irritation, anger, shocked, where was the oversight? 

How long was this going on? 

Angry but forgiving 

Ready to move forward 

Disappointed to see how many good folks we lost (or will lose) 

Angry 

Pattern of bad behavior 

Sad 

Anger, disgust, sad, embarrassed, betrayed 



 

Not surprised by discrimination in that Bp. Howard’s views were known 

Concerns about diocesan finances and transparency, corruption (which will be taken care of) and 
discrimination (will it be taken care of?) 

Sadness for all involved 

Relieved, grateful, hopeful for our faith, future 

Felt we were left in the dark 

Financial information and agreements should be publicly available 

Frustrated at how long this is taking 

Why is there no new information? 

Relief that charges were taken seriously, steps were skipped, because evidence (current) was a sign. 
Enough. 

Thinly suppressed rage 

Depression 

Not surprised severe disappointment 

Anger at the church and Bishop curry 

Worry that the pattern (of misuse of power and authority by bishops will continue if we do not do 
our work properly and well) of systemic problems will continue 

Concerned about Bishop Howard’s leadership style 

Insights about +J: That the more controlling he became, the bigger the flag – we could have should 
have seen it. 

It was good to be invisible (in the diocese, as clergy) to avoid his ire – it shouldn’t be this way. 

That being on the inside of +JH group meant that you didn’t know what everyone else was 
experiencing 

Frustrated at how long this is taking 

Why is there no new information? 

Relief that charges were taken seriously, steps were skipped, because evidence (current) was a sign. 
Enough. 

Heart broken for diocese 

Broken trust 



 

Stunned at the BLATANT financial malfeasance and the number of people brought into the scheme 

Bewilderment, anger, sorry, trauma, grateful for the Church Center 

Thinly suppressed rage 

Depression 

Not surprised severe disappointment 

Anger at the church and Bishop curry 

Worry that the pattern (of misuse of power and authority by bishops will continue if we do not do 
our work properly and well) of systemic problems will continue 

Concerned about Bishop Howard’s leadership style 

unhappy, dysfunctional family, sad and angry, angry about whole process, hopeful we can work 
through this, hopeful we can get a new bishop 

Confusion, grateful that clarification was provided for both parties, pastoral care was provided, felt 
heard, a feeling of a need to move forward while focusing on our baptismal covenant 

We still have questions – why is our transition unusual (directed to Rebecca who responded that it 
was unusual because of the elections and title IV), at what point are charges considered frivolous, 
and ‘…enough for the Standing Committee to pay the bishop’s defense? (Rebecca corrected the 
idea that the SC was paying for the defense – that Howard paid is own lawyer and TEC pays for the 
title IV process), can we move on and not have everything be about +Howard? Some feel indifferent 
in the table group, disgust, and, we must trust the process 

This is old news, let’s get on with it 

Sad finale to a Bishop Howard’s episcopate, aware that some cannot live within their means and 
dismayed at the anonymous donor participated in that 

Multi-faceted disappointment, surprise and shock at the magnitude, discouraged – ministry 
compromised, expected yet shocked, anger at poor pastoring but not surprised, deeply 
disappointed.  

Not surprised, diocesan office in disarray, finances were clever if not ethical, let the process play 
itself out, at least the bishop kept us in the church – though he took a lot of flack (sic), is leaving 
ECUSA still on the table? 

Gobsmacked! Didn’t want to believe it, surprised, irritated, embarrassed, abused gay clergy, financial 
improprieties, didn’t want to believe it, Joe Gibbs warned us that his was coming and would be used 
against the election, sadness for Bishop Howard and all of us (sad way to end an episcopal tenure) 

Employment of the good ole boys network, decisions by fiat 



 

Lack of communication between bishop and leadership which has led to distrust, diocesan office was 
dysfunctional, ‘Jacksonville is important; no other place is’ 

Felt loved, welcome, restricted – “yes you can be a deacon, but I think you should be a priest”, I 
loved him! 

 

 

The election 

Regarding the election – on the one hand surprised, concerned and feeling like the clergy have to 
deal with the Howard outcome in the congregation – and at the same time – excited! Let’s move 
forward 

A sense of curiosity, hope and peace, diagnosis: we now can name the disease and love forward. 

appropriate, peace and thankfulness 

Elated to move on with the election, still wonder about a Bishop Provisional 

Nervous, concerned shady dealings still? Divided 

Hopeful and apprehensive 

We have hope and faith in our future together 

Good and helpful because we are ready 

Excited and confident about the convention for the resolutions and that we will have a functioning 
process 

Great and glad we are moving forward 

:Excited and glad 

Move forward 

More explanation of bishop process  

Time to move forward 

Want a new bishop who will follow the ‘national’ and diocesan canons 

(our group) thinks it is too early for a new bishop 

Yes, absolutely! 

Feels like election process is starting soon – shouldn’t have election before resolution of title IV 
charges 



 

Division still exists in the diocese as long as B. Howard says he did nothing wrong and half the 
diocese agrees. 

Ready to move on 

Cautiously optimistic about the election 

Discouraged and frustrated by Standing Committee (lack of trust, does not declare that the diocese 
will support LGBTQ persons  

bad 

dread 

A God-awful decision 

Hopeful, prayerful, seek the Holy Spirit, optimistic 

Daunting, hopeful and excited “at last”!! prayerful 

Yeah! We are happy that an election process is underway – what are we looking for in a new bishop 
when we have a large conservative block and a large liberal block, concern at the disconnect, push to 
hold an election where external candidates are desired when the outcome of these conversations 
are secret  

Relief – finally! And apprehension 

Wonderful that the process exists and is at work (title IV and election) 

Excited, encouraged, hopeful, discouraged, trepidation, frustrated, antipathetic, overdue, yet fear of 
repeat of past process and election, cautiously optimistic   

Glad the process is underway! 

“Praise the Lord!” 

Good, exciting, hope but uncertainty 

 

 

Leadership qualities you are looking for in your next bishop 

Openness, collegiality, consensus-building, pastoral, fosters shared leadership – delegates, unity, 
theologically sound yet nuanced 

That person needs to have a willingness to listen, be available to clergy,  

We want a bishop who accepts everyone, is pastoral toward priests and parishes, compassionate, 
chief teacher of the diocese, courageous (speaking truth to power) 



 

New bishop – needs to have complete understanding of everything that has happened, to be our 
shepherd. Transparency is important. 

Nurturing, Good Shepherd, healthy/youthful, fosters unity and collegiality, hope-filled, loving, and 
loves the church. 

Higher accountability, policies and procedures with greater oversight 

Bishop’s staff should feel empowered to ‘speak up’. 

Continue to include the Apalachee region as you are right now 

Transparency. Openness, among us not with us 

Compassion, someone ‘on the ground’, who has worked in a variety of parishes/ministries, can work 
well with and comfort all types of people 

Some felt election is coming too soon – more work to do 

Excitement, hopeful 

Want a bishop who will care for ALL clergy 

Talk about money, budget facts, more inclusive of P.O.V., perspectives 

Want a pastoral bishop, informed, unifying, a chaplain for FL A&M, new Ruby Hall in Tallahassee – 
current one is beyond repair, new parishes and missions – church plants in Tally and all growth areas, 
Fix Camp Weed 

Bishop should be a pastor to pastors, pay attention, have more pastoral qualities, evenhanded as 
mandated by ECUSA, transparency, what is the bishop doing and why, need more deacons – allow 
them to do “deacons masses” when necessary, willingness to help when needed 

Pastor and Administrator, someone who knows what skills they lack and is willing to bring in 
expertise, next bishop needs to respect the process, or if necessary, work to change the process 
with appropriate input, will remember our true purpose which is salvation and souls, also should find 
out “what does a candidate want in a canon to the ordinary? 

 

 

Regarding the Standing Committee and other diocesan leadership bodies 

These listening exercises have been so helpful 

Affirm the June 14 convention and that the people are involved at step one 

Gratitude for the work done, re: the COM, canonical residence, audits, etc. 

Appreciate transparency, the Standing Committee, 



 

For the SC: the nominating committee needs to be “representative of the various parts/people of the 
diocese but not entrenched….”representative but not represent”. More importantly, they need to 
be willing to love one another and build a community of discipleship and discernment with each 
other 

Can all complainants be heard? Storytelling, pastoral support, and please continue to have a 
commitment to the rules 

Transparency!!! 

Clearly defined financial rules, gift oversight 

Manage the legal vs secular vs Christian ethics 

You are doing great!!!! Keep doing more of what you are doing 

Transparency, communications from the diocese to parish level that includes encouragement 

Peace be with you, it’s time to move on, help us move past this Bishop Howard issue 

There has to be accountability and openness 

We appreciate the care and transparency you’ve shown and look forward to it continuing 

“I pray for ya’ll daily” 

I appreciate all that has happened and their sensitivity and Bp Gray-Reeves coming to assist 

Process and trust 

Representation on the search and standing committees 

Break up good ole boys network 

More clarity on the Foundation, an approach to having a diocesan foundation 

How do you apply for funds? 

Transparency in all areas  

“Actions” - checks and balances on foundation, election/appointment of board members 

Independent audits and reporting of finances 

How do we change the perception/reality of not being truly inclusive (internally and externally) 

Cross-foundational committee to oversee processes and finances 

Standing Committee should explain how resolution will be achieved 

Why no interim bishop to help, before a new election – which might just reveal continued division. 

We have a zeal for transparency, dislike of ignorance, loss of place when truth is revealed 



 

Move on, accord, healing, common group with different groups, find someone not from the diocese, 
let go of hurt when new bishop is elected, hope we can start with a clean slate 

Focus on baptismal covenant, thank you to the SC, disregard (keep separate) title IV process when 
moving forward with an election, creation of clear, concise checks and balances to avoid financial 
focus 

SC needs to be more transparent, communicate, focus on reconciliation, come together to work, ask 
and answer the hard question, wasn’t clear what we were here to do, many euphemisms, used for 
our situation, we would like more communication in all things 

Don’t stage listening sessions in the summer 

Anxious about the election and ready to get started 

Waive NDAs, not accept money from the Foundation until they are part of the diocese 

Enlarge leadership circle beyond JAX, more small church input, support for small churches, 
investigate changes in the requirement for parish status (from 100 congregants, etc), currently 
driven by nepotism and money availability (communication problems ensue) 

 

 

Experiences of resurrection 

We see resurrection in the process we are experiencing 

Continue the process of confession and forgiveness, especially as clergy, need to have a united front 
and good leadership. 

Be at peace, bumps happen and they are okay, resurrection experiences make us full of conviction?  

We told our stories of resurrection, some included returning to church after leaving church 

Have experienced resurrection through transitions/losses, physical change of the soul, rising 

Personal experiences, broken relationships that result in inner-brokenness. Resurrection makes us 
whole 

Leaving church and then finding our way back 

Faced the unknown – found answer (years later) in God’s time, trusted God, touchstone moment. 

Knew the plan, saw it, didn’t want it, but it was the right way – trust God. 

Small moments are happening, keep following the Word, healing is coming 

Being a witness to the resurrection gives hope 



 

It is the main question for a Christian every day 

Rebuilding from a broken church with greater acceptance 

Hopefully we are experiencing resurrection currently 

Congregations bear witness to the transition between death and resurrection – it is how it remains 
relevant 

Forward movement of a parish 

We are a witness to resurrection through our diversity - seeing Christ in all persons 

Thinking outside our walls, our internet service 

Diocesan resurrection includes bringing in outside help 

We are experiencing resurrection – our group included a lifelong atheist who affirms the reality of 
Christ’s resurrection – “it is real!” 

Family of God connection 

Baptism is death to self, raised in Christ…we find a way  

Resurrection can happen after a divorce or retirement, where you feel freedom to breathe as your 
life takes a new shape and direction 

Institutional and vocational life can be the same as we re-group, establish a new mindset 

Resurrection can be comfortable too 

Resilience is resurrection 

Faithfulness of small congregations, feeding the poor on a regular basis, having meetings – keeping 
going is resurrection 

Not just one resurrection in our lifetime, but ongoing. We discover them as we grow in faith on our 
life journey 

If we believe it, we should tell it – be his ambassadors 

Having gone through the drama, as we move forward, moving to witness our new life as image 
bearers – that is the challenge! 

Good to be here today, but how many people are coming to the table? We have to move this (these 
conversations) to the parish level  

Believing and teaching the word 

Friendly and welcoming to all 

Communion every Sunday 



 

Being a welcoming parish that is tolerant of everyone 

Don’t air our problems with others outside of our denomination – we want others to be drawn to the 
Episcopal Church 

 Church died to colonial patriarchy – rising to equality, death of family dysfunction, rising is in healthy 
relationships. We can be an enemy of resurrection because of our own will. Listen to the Acts story 
and the process of discernment – and the eventual willingness to faithfully cast lots. We will never be 
fully ready if we are trying to have everything perfect…. 

We are butterflies going through a process  

Reconciliation, cursillo  

yes! Feeds my soul and keeps me going 

New life, new beginning, overcome what is holding us back 

These are big questions, experiencing resurrection requires death first (sobriety from alcoholism is a 
way that resurrection can occur in an individual), these questions involve death and resurrection at 
each level, the death we have experienced at the diocesan level is evidenced in the recent string of 
events around bishop ‘s elections – seems focused on the clergy. As lay people what are the issues 
being uncovered at the convocations and listening sessions and will they be conveyed to everyone? 
As another group said, “what are we forgiving, what are we forgetting?” 

Resurrection requires death, takes away the sting of death, resurrection is God’s work, not ours 

Weakness and unable to fix things leads to God’s faithfulness and provision, when life happens 
people gather, come together and offer support – this leads to resurrection which equals 
community, in the darkness of times the sense that Christ owns me and that is when we experience 
forgiveness  

We tell the “Story of the Cross….” Live the story through outreach - Cursillo, Church without walls, 
food pantries, etc 

More healthy functioning must come and build resiliency through churches continuing to proclaim 
the gospel. 

 

 

An invitation to candidates to join the diocese as a bishop-leader committed 
to being a witness to the resurrection 

Especially during the walk-abouts: we as a diocese have to know how to ask the right kinds of 
questions that get to the nuance and heart of what it means to be resurrection-oriented, not just 
“anxiety-ridden” same-old questions from a fix-it mentality. What is the spiritual orientation of the 



 

candidate? Want them to be forward thinking – living into resurrection life vs technical fixes of the 
churches’ problems 

Our new bishop will need to accept our current resurrection 

That would make a big difference in our diocese! 

finding a pastor, acceptance of all voices, longing and belonging 

Don’t elect a bishop who will violate her or his conscience by following canons of church 

It would make all the difference in the world particularly because we are a diocese that needs to die 
so it can experience resurrection 

It changes the focus if we have a bishop focused on ‘being a witness’ 

An invitation for a bishop to join us in witnessing resurrection is an invitation for a bishop to point us 
to Jesus’ work 

Our profile must be honest and specific, good excitement – we may tend to be seeking a strong 
leader with answers and authority, a leader that is “hands-on” and following Christ. 

 

 

Further responses to the Lectio Divina bible study 

Doubt – asks questions and asks us to re-examine ourselves, the church and the world – it motivates 
change 

Invitation to witness – asking the questions opens dialog and transparency 

In our reading from John, we heard Jesus invite the disciples to: ‘be at peace, receive the Holy Spirit, 
and forgive’. Do you hear wisdom in Jesus words for your own life? 

Yes, we heard wisdom, let go of anger and agendas, forgiveness, 

Yes! Important to forgive on all sides and honor differing opinions and move forward together God 
beside us 

Turn it over to the Lord and forgive and we need to figure out what we need to forgive 

Yes!! 

Amen 

Enjoyed the learning 

Jesus is the Door 

 



 

 

What is THE issue? 

The issue is trust 

Problem is abuse of power and an unwillingness to stand up to it, and a system that does not allow 
people to stand up to it 

That we want to have the conversation – speaking about the unmentionables., e.g., how much 
power do we want the bishop to have? How much over-reach did the last bishops have? financial 
structure requiring foundation to be transparent? What happened to the 12 million raised and given 
to the foundation? 

Desire to say ‘the things’ we have been told, this listening session is not the one in which to bring 
them up 

Diocese has been a refuge from the Episcopal Church within the Episcopal Church and this should 
stop 

Difference between the men using their voice to ask/question things instead of the women 

Name those….we are still fearful and untrustful of, and why 

Authority in the church, human sexuality, encouragement in gospel proclamation, “what does 
shared authority mean?” 

Is leaving ECUSA still on the table? 

Approval of same-sex marriage – who decides? Local clergy or bishop? Bishop should not face litmus 
test – should follow ECUSA guidelines 

How do we become one diocese? We are JAX central – relocate to Camp Weed? Good 
communication with bishop, embrace small church perspective, ministries such as Sacred Ground, 
small church perspective 

 

 

What does readiness look like? 

Ready will look like…now…..more trust and transparency from the Standing Committee 

“what does resurrection look like?” 

Acknowledge that we are the ones who nailed him to the cross 


